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Pa3nen 1. @opmupyemMble KOMIETEHU MY

1.1.  KomnereHumu, dopMupyeMble B pe3ysbTare OCBOCHHs JOTOJHMTEIRHOH 0Opa3zoBaTeslbHOM
NpOTPaMMBL

Koa koMnereHUumu HawumeHoBaHune 1 (I/IJ'II/I) OIMUCAHNC KOMIICTCHIUNH
AK-1 CnocoOeH NPUMEHATh COBPEMEHHBIE YIIPABICHYECKHE KOHLECIIIHH H

JIyYUIHe MHPOBBIE TIPAKTUKY AJIS IPUHATHS PELICHUH B TUHAMUYHO
MeHstonleica cpene.

JK-2 CnocobeH pa3pabaThiBaTh CTPATETHIO KOMIIAHUK HA OCHOBE MHCCHH,
JOJITOCPOYHBIX LieJICH pa3sBUTHA U IMOJI0XKEHHS Ha PHIHKE.

AK-3 CrniocoGeH BhICTpauBaTh CUCTEMY JIMYHBIX IPUOPHTETOB W LIEHHOCTEH 118
MOTHBALIMK ¥ OPTaHU3ALHMH KOMAHAHOH paboTel A1 JOCTHKEHHA
cOOCTBEHHBIX JOJTOCPOYHBIX LeJieH H 1eflell KOMIaHHH.

AK-4 Crioco6eH MpUMeHATh NOJTy4YeHHbIe 3HAaHUS U HaBBIKH 1151 pa3paboTku
MHHOBALMOHHBIX HEH 71 pocTa KOMIIAHWU U PeaJiM3allii 3HaUMMBIX
COLMANTBHO- 9KOHOMHYECKHUX H3MEHEHUH.

JK-5 CnocobeH NpHHUMATh COLIMAJIbHO-OTBETCTBEHHBIE YIIPaBICHUECKHUE
pelIeHHs.
JK-6 CnocobeH aHATM3UPOBaTh BHYTPEHHIOW U BHEIIHIOW HHOOPMAIHIO IS

¢$bopMynHpOBaHUS YIIPABICHYECKHX LieNeH U MPUHATHSA pellieHuil B
pasnuuHbIX chepax OusHeca ¢ LeNIbI0 MAKCHMU3ALMH €0 HEHHOCTH.

AK-7 CnocobeH BbIcTpanBaTh 93¢ PEKTHBHbIE KOMMYHHKALIHH CO
CTEHKXONIEPaMH KOMITaHHH.

JK-8 CrniocobeH ycTaHaBIIHBaTh KIIIOYEBbIE TTOKA3aTENIM JAEATE/IEHOCTH
KOMITaHHH U pa3BHBATh OPraHU3aLMOHHYI0 HHOPACTPYKTYPY (B TOM
9HCJIe OpraHN3allMOHHO-YITPABICHYECKHE CTPYKTYPbI, OM3HEC-TPOLIECCHI,
CHCTEMBI, CTAHAAPTHI Ortepaliii) I JOCTHKEHHUS CTPATerHIeCKHX
LeTIeH.




Pazgen 2. Opranuzauust o0y4eHHN U HTOTOBOH aTTeCTANAN

Yucno 4acoB ayAHTOpHOIT paboTst

YKCTIO YacoB CaMOCTOATENBHOM
paboTs!
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Strategic Management
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Hucno qacos ayANTOpHOHR paGoThI
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BapuaTupHas 4acTh Nepuoaa o0yueHns
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Pazgen 3. lononHuTeIbHAA HHGOpMaUHs




[Mpunoxenue Ne2

VTBEPXJIEH
IpPHKa30M HadallbHUKA
Vupapnenus o6pazoBaTeIbHBIX IPOrPaMM

oT - . 4 . 9-/1 :’)—LF
B §

KAJIEHJIAPHBIY YYEEHBIA TPA®UK
JIONOTHHUTENBHOM MpodeccHoHaNbHOM 06pa3oBaTe/IbHON MPOrpaMmbl
«Executive MBA — Ctpateruueckoe ynpasJjieHHe U JTHIAEPCTBO»
1Indp obpaszoBartesnbHOli nporpammsl mudp B1.2239 *

Bapuant peannzanuu 1

o ITpoROmKUTENLHOCTD
Bun yueGHo#H paboThl poA ’
B JHIX
YyeGHble H NPAaKTUYECKHE 3aHATUA 7
YdeOHble 3aHATHS 21
¢ IPUMEHEHHEM JUCTaHLMOHHBIX TEXHOJIOTHI
VYueOHble U IpaKTUYECKHE 3aHATHUA 6
YyeOHble U NpaKTHUECKIE 3aHITUS 6
YueOHble U PaKTHYECKUE 3aHATHA 6
YyebHble U NpaKTUUECKHE 3aHATUS 6
YyeOGHble U MPaKTUUECKHE 3aHATUS 14
YueOHble U PaKTHYECKHE 3aHATHS 6
YueOHble U IPAKTHYECKHE 3aHATUA 7
VuebHble M NpaKTHYECKHE 3aHATHA 6
YueOHble 3aHATHS 29
C MPUMEHEHNEM JUCTAHLIHOHHBIX TEXHOJIOTHIl
V4eOHble B IPAKTUYECKHE 3aHATUSL 6
Hroropas atrecranusa 1
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IMpunoxenne Ne3

YTBEPXJIEHA
IIPUKa30M HauyaJIbHUKa
VYupasnenust 06pa3oBaTeIbHbIX IPOrpaMM

or_ DA AL 2024 NQW
A

Cauxkr-IlerepOypreknii rocyiapcTBeHHbIH YHUBEPCHTET
OBIIAA XAPAKTEPUCTHKA
AONOJTHHTEIBHOI npodeccHOHANBHOI 00pa30BaTe/IbHONH NPOrpaMMbI

Executive MBA — Cmpamezuueckoe ynpagaeHue u 1uoepcmeo
Executive MBA — Strategic Management and Leadership

Mudp o6pazosaTenpHoii nporpammsel B1.2239.*

NOABHA NPOrpPaMMbl HOII npogheccuonanvoii nepenod20mosxu
NMO3NIHAS B THIEH3HU Hononnumenvroe npogheccuonanvroe
obpaszosanue
no npodwto (npodunsam) He npeoycmompeno
®opma obyuenus: OUYHO-3A0YHASA
S3bik(n) o0yuenns: PYCCKUU, QHSAUUCKULL

Cpok(n) o0y4uenus: 98 yuemmnbvix Hedeb
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Pazgen 1. O6man undopmanus 06 o6pasoBaTe/bLHON Nporpamme
1.1.  Lens (aHHOTaUMS/ MHCCHSA) TIPOT PAMMBI.

Muccus TporpamMMbl  3aKIHOYaeTcs B TOM, 4YTOOBI CMOCOGCTBOBATH PAasBUTHIO SKOHOMHK
Kazaxcrana M PoccHH, a TaiKke pa3sBUTHIO POCCHHCKO-Ka3aXCKMX 3KOHOMHYECKHMX OTHOLIECHHMH
TIOCPEICTBOM TO/ITOTOBKH COLIMATBHO OTBETCTBEHHBIX IHIEPOB Ou3Heca, 00nafalolMX 3HAaHUAMH 1
CTIIOCOGHBIX MPUMEHATH JTydIIMe MHUPOBbIC NPAKTHKM JUIS TIPMHATHS YNPABJIECHYECKHX PeILCHHH,
MOBBIIAIONINX  KOHKYPEHTOCHOCOGHOCTh KOMIIAHWH B YCJIOBMAX JWHAMUYHO MEHIOLISHCA
OKpYKarowen cpelsl.

Lenwu nporpaMmet:

- CHCTEMaTH3alys 3HAHMH CyIIaTedel, MONYYEHHBIX B MPO(EeCCHOHANBHBIX 00nacTaX, s
JabHEMIIEero UCTIONb30BaHuUs B YIIPaBJICHUH KOMIIAHHAMM;

- pPa3BUTHE aKTYaIbHBIX 3HAHWH U YMEHHH C LIE/BbIO MPUMEHEHHUs MX Ui PCLICHUs YIPABIICHUYECKUX
3aj1a4;

- Pa3BUTHE JIMAEPCKHX, YIPABICHYECKUX 1 KOMMYHHKATUBHBIX HABLIKOB CITyLIATENEH;

- Pa3BUTHE CTIOCOGHOCTEH OTHOCHTENBHO TOTO, KaK [PUMEHATH MONYUYCHHBIC 3HAHUS JUIS pa3paboTky
M BHEJpPEHHS CTpaTerHueckKHX pPEILeHWH, MPUBOAAILMX K MOBBIIUCHHIO PE3YJIbTATOB AATCIbHOCTH
KOMIAaHUH.

1.2.  Komnerenuuu, GopMUpyeMble B pe3yibTaTe OCBOSHHs [OTOJHHMTENLHON 0Opa3oBaTENbHOM

IpPOrpaMMBlL:
Kon HawumeHoBaHue 1 (W1K) ONMCaHUE KOMIIETCHLVH
KOMIETEHLIUU

JAK-1 CriocoOeH TNpPUMEHSTh COBPEMEHHBIE YNPABICHUYECKHE KOHUEMIMH M JIy4YUIHE
MHPOBBIE IIPAKTUKY /151 IPUHATHS PEILCHUH B JUHAMHYHO MEHAIOMIEHCS cpee

JAK-2 CrnocobeH  paspabarbiBaTh  CTPaTerMIO KOMNAHMM Ha  OCHOBE  MHCCHH,
JOJITOCPOYHBIX Liesiel pa3BUTUS M TIOJIOKEHHS Ha PhIHKE

JK-3 CrniocofeH BBICTpauBaTh CUCTEMY JIMYHBIX TPHOPHUTETOB M UEHHOCTEH s
MOTHBALIMM W OpraHW3alliM KOMaHAHOM paboThl Ui JOCTIXNKEHHS COOCTBEHHBIX
JOJITOCPOYHBIX LieaeH H Lefed KOMIIaHHU

JK-4 Crnioco6eH mNpHMEHATh IONyYeHHBIE 3HaHMA M HaBBIKM Ui pa3paboTKu
WHHOBALMOHHBIX MIEH /I pocTa KOMIAHHU U peaIM3alvy 3HAYUMbIX COLHAJIbHO-
9KOHOMHYECKUX U3MEHEHHH

JK-5 CrnocobeH npuHUMATh COLMAaIbHO-OTBETCTBEHHBIC YIIPaB/IeHYECKUE peIICHH

HK-6 CriocobeH  aHajM3MPOBAaTh BHYTPEHHIOW W BHEIIHIOW HH(pOpPMaIMIo it
GbOpMyNHpOBaHUS YIIPABICHYECKHX LieJiell W NPHHATHUS PEIleHUH B PasIM4HBIX
ctepax GuzHeca C LIEJIbI0 MAKCUMH3ALMU €0 IEHHOCTH

JAK-7 CnocobGen BbIcTpamBaTh 3(PQeKkTHBHBIE KOMMYHHMKALIMM €O CTeiKXonaepamu
KOMIMaHUH

JK-8 Crioco0eH ycTaHaBJIMBAaTh KJIIOYEBbIE MOKa3aTeNnd MAEATeTbHOCTH KOMIAHHUM H
Pa3BHBaTh OPraHU3ALMOHHYIO HUH(PACTPYKTYpy (B TOM 4YHCIE OpPraHU3alHOHHO-
YTIpaBI€H4YECKHE CTPYKTYpPbl, OH3HEC-NIPOLIECcChl, CUCTEMBI, CTAaHAAPTHI ONEepaLvi)
JUTS ROCTHXKEHHS CTPaTernYecKuX LeneH

1.3.  TpeboBanus Kk mnpodeccopCcKo-NMPenoaaBaTeNbcKOMy COCTaBy, HEOOXOAUMOMY Il
peanusaluy o6pa3oBaTeNbHOH NpOrpaMMBI:

IMpenonaBaTenbckuii  cOCTaB, MpPUBIEKAEMBIH K peanM3aliMd MpOrpamMMbl,  MPEACTaBJIeH
NpenosiaBaTessiMH, KOTOPBIE!



12

- SBJSIOTCS BENYIIMMH MCCJIENOBATE/NSMA U OMBITHBIMU KOHCY/IBTAHTAMH, COYETAIOWIMUMU B CBOCH
paboTe CONMIHBIN aKaJeMHYECKHii MOTEHLMA ¥ 3HAHUA NIPAKTHKK OH3HeCa;
- BIAJEIOT COBPEMEHHBIMH METOAMKAMH OH3Hec-00pa3oBaHHA, MEPEAOBBIMH  KOHLCTILMAMM
MeHeDKMEHTA | 3HaHUAMU NpakTHK GusHeca B Poccuu u Kasaxcrane;
- MMEIOT YCMEIUHBIH OMNBIT YNPABIEHYECKOr0 KOHCAITHHTA W MpenojaBaHHUs Ha KOPINOPATHUBHbLIX
nporpamMmax Juis TOI-MeHeIKEPOB;
- npouLTH 06GyYeHNe U HayYHBIE CTKUPOBKY B BEAYIIUX 3apyOexHbIX Ou3HeC-IIKONaX.

Bce nmpemnoaaBaTteny nporpaMMBl:
- HMEIOT OTIBIT B pa3paboTke HHHOBALMOHHBIX KYpCOB 10 Hanbosee akTyalbHbIM TTpobnemam GusHeca;
- HCTIONB3YIOT OPUTHHAJIBHBIC MHTEPAKTHBHEIE METOAHKH H METOAbI 00y4eHHs;
- IMEIOT BECOMBI aBTOPUTET B paccMaTpUBaeMoi HayuHO# 06/1acTH;
- MMEIOT OMBIT y4acTWs B pealu3alid MporpamMM Ul MEHEDKEPOB BBICIIErO W CPEHEro 3BeHa
POCCUICKHX M 3apyO€XKHBIX KOMITAHUH.
1.4.  VYcnoeusa peanmusauny, aenaowie JOIT yHHMKanbHOM WM Jarolide JONOJHHUTENbHbIE
KOHKYPEHTHbIE NIPeUMYLIECTBA Ha PbIHKE 00pa30BaTeNIbHBIX YCIIYT:
- Tlporpamma peanusyercss COBMECTHO BeAylMMM OusHec-mikosamu Poccun u  Kasaxcrawa:
Huctutryrom «Boiciuas mkona Menemkmentay CII6I'Y u Boicwedt [lkosoi busneca YO «Anmatsl
MenemxmenT Yuusepcuter» (Almal).
- Bxoxnenne MnctutyTa «Bhicias mkona meHemkmentay CII6I'Y B peitrunr «European Business
Schools 2017» raszersl Financial Times — cBHAETENbCTBO MEXKIYHApOAHOrO MPH3HAHHS KauecTBa
obpaszoBarenbabix nporpamm CIIGITY B obGnacTv MeHEKMEHTa M MX COOTBETCTBHS TpeOOBaHHAM
JeJI0BOro coo0IIeCTBa.
- [Tonyuyenue auruioma Cankt-IlerepOyprekoro rocyAapcTBEHHOrO YHHBEPCUTETA.
- Ionyuenne aurutoma YO «Anmarel MeHemxMeHT YHuBepcurer» (Almal) rocyaapcTBeHHOro
o6pazua Pecriy6nuku Kazaxcran.
- ony4venue nepconansHoro ceprudukara AMBA (Accounauus MBA).
- HHterpaums ciymateneii B MeXIyHapoAHYIO oOpa3oBaTe/bHYIO Cpely BO BpeMs MPOBEACHHUSA
3apy0eKHOro MOy B MepHo oOydeHus Ha nporpaMme.
- IlpenonaBarenn mporpamMMbl — BEAYLIME WCCHIEIOBATeN ¥ MPAKTUKH B 00JAaCTH MEHEKMEHTA,
aBTOpPHI KEHCOB M y4eOHHKOB, UMEIOIKe OOraThlii NMPaKTHYECKUH 1 KOHCAITUHIOBbI OIIBIT.
- [IpakTHKO-OpHEHTHPOBAHHBIH XapaKTep HpOrpaMMel 61arogaps HUIMYHIO ABYX OHU3HEC-TPOEKTOB Ha
6a3e peaNbHBIX KOMIMAHUH M CTPaTerH4ecKoi JeIOBOHW WIpbl, JAIOUIMX BO3MOXKHOCTH OMpoOOBaTh U
3aKpeNHTh MOSYyYECHHBIC 3HAaHNUA U HaBbIKH.
- YHukanbHas cpeAa OOLIeHWs YCMEIUHbIX JIOAeH, BKIIovatomias B ceds JUAEpOB MHPOBOTO M
poccuiickoro 613Heca, BBIIAIOLIUXCS AesATeNed HCKYCCTBa, CIOPTA U MONMTHKH, YATAIOLUMX FOCTEBbIE
JIEKLUH U NIepeIaloliuX CBOH 3HAHUS U OMBIT.
- Wroropas arrecrauus B ¢popme 3alllUTHl UHTOIOBOTO KOHCYJBTAlIUOHHOTO IMPOEKTA, MOCBAILEHHOIO
yIpaBleHYeCKUM npobiaeMaM pa3BUTHS peabHbIX KOMITaHUIH.
- ObOyuenue npoxoaut B ayauropusx Beicieit Illkonsr Busneca AlmalU (Amnmater, Kazaxcran) u
BIIM CII6T'Y, ocHallleHHbIX BCeM HeoOXOAMMBIM OOOpYIOBAHWEM [JiA MPOBEACHHS AKTHBHOH WU
WHTEepPaKTUBHOH paboTHI citymaresneii.

1.5. BosmoxHble MOAENH 0COOCHHOCTH pealn3alHH:
IMporpamma peanusyercs B ceTeBoi (OopMe C HCIIOJNIB30BAHUEM TEXHOJIOTHI JTUCTAaHUHOHHOIO
o0ydeHus.

Pazpen 2. TalOauma cooTBeTcTBHS [JelicTBYIOMIHX NPpo¢eCCHOHAIBLHBIX CTAHAAPTOB
HANPABJIEHHIO NOATOTOBKH

HaunmenoBaHue
Koa
mpo¢ecCHOHATLHOTO VposeHs/
npo¢ecCUOHANBLHOTO Ob6nactb .
. | Bua npodeccuonansHoi cTaHgapTa NolypOBEHb
CTaHmapTa mno podeccHOHATBHO
JEATETBHOCTH (c mocnenyromuMu | KBaaH(pHUKALHH
KIaccuprukanuu JEATENIBHOCTH
U3MEHECHUAMH U (YK)
Muntpyna
JIOTIOJIHEHUSIMH)
AJIMUHUCTPATUBHO-
Ynpagrnenue Cneumanuct
yIpasieHyecKas
07.003 NIEPCOHAJIOM T10 YNpaBJIEHHUIO 5-7
U oucHas
OopraHusaluu MepCoOHAIOM
JESITEJIBHOCTh
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Crneuumanuct 1o
Crparterudeckoe U
CTpaTern4eckoMy H
CKBO3HBIE BU/IBI TAKTUHECKOE
. TAKTHYECKOMY
npodeccHoHaNbHOIA TUTAaHUPOBAaHUE H 6-7
TJIaHUPOBAHUIO U
JeSTeIbHOCTH OpraHusalus
OpraHu3aLuy
NpOU3BOACTBA

MPOU3BOJICTBA

HedrensHocTh IO Crneumanucr 1o
OCYILIECTBJICHHIO BHYTPEHHEM
OUHAHCH U yum YTP Y
BHYTPEHHEro KOHTPOIIA KOHTPOJIIO 5-8
9KOHOMHKaA .
B 9KOHOMHYECKHUX (BHYTpEHHHUI
cyObeKTax KOHTpOep)
Pazpen 3. JononnurensHan mHpopMALHA
Ilo wuroram arrectaiMu ciaymarensM TnpucBauBaercs Kpanupukauvs «Mactep [enoBoro

AAMHHUCTPHUPOBAHUAY.




