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TTPABUTEJTBCTBO POCCHUVICKOM ®EAEPALINN

DPEAEPAJIBHOE TOCYIOAPCTBEHHOE BYOIDKETHOE OBPASOBATEJIBHOE YUPEXXTTEHWE
BBICIIErO OGPA3OBAHUA

«CAHKT-TIETEPBYPTCKVV TOCYTAPCTBEHHBIVI YHUBEPCUTET»
(CIIorY)

ITPUKAS3
19.05. 2025 w6917/ 1

€PXKICHAY HOBOHU pelaKIiuu
y9e0HO-METOAMIECKOH JOKYMEHTAIAN
JIOTOJIHUTEILHON 0Opa3oBaTenbHOM
gporpamms! (mmdp B1.2331.%)
Ha 2024/2025 y4ebrbIii rox ]

B cooTBeTCTBHM C HpHKa30M IIEPBOrO IPOpEeKTOpa IO y4eOHOH, BHey4eOHOH H
yae6HO-MeTommuaeckoi pabore ot 22.08.2016 Ne 6372/1 «O6 yrBepxacHmE Pernamenta
CO3/IaHHS ¥ peaIA3ayH JONOIHATEILHEIX 00pa30BaTeIbHEIX IporpaMm» (€ HOCIE YIOIEMH
HA3MEHCHUSMH U JOTIOJTHEHHASIMH)

ITPUKA3BIBAIO:

1. YTBepauTe  HOBYIO  pENAaKImMiO  y4eOHO-METOAMYECKOH  JOKYMEHTalmH
JIONOJIHATEILHOM 00pa30BaTeNbHOM HPOrpaMMBI NpO(EeCCHOHANBHOM MEpENOATOTOBKHA
«JImpepsr Oyxymero: onepammonHas 3¢dexTuBHOCTE» (mmbp B1.2331.*) ma 2024/2025
y9eOHBI! Irox;

1.1. KoMneTeHTHOCTHO-OPHEHTHPOBAHHEIM ydJeOHBIM IUTaH  (perdCTpalMOHHBIN
rOMep 24/2331/1) (Ilpunoxerne Ne 1);

1.2. Kanennapusiii yae6uni rpadux (Ilpmnoxerne Ne 2);

1.3. O6myro xapakxrepactuxy (mudp B1.2331.*) (IIlpmnoxenne Ne 3).

2. 1. o. HayalbHWKa YOpaBlieHWs MapKeTHHra H MeIMaKOMMYHHKAIlHi
Ileperm3manoBO# A. A. 0OeceunTh pa3MeIIeHHE HaCTOSAIIETrO prKa3a Ha caifte CIIOIY re
mo3J{Hee TpexX pabodnx JHEH ¢ JaThl W3JaHAs HACTOSIIETO IpHKa3a.

3. 3a pa3biACHCHHEM COACPKAHMSA HACTOMINErO IpHKasa CileAayeT oOpamarbes
IOCpeICTBOM cepBHca «Bapryansras npreMuasy» Ha caiite CII6IY k 3aMecTHTENIO HEPBOTO
OPOpPEKTOpa IO CTPATETHIECKOMY Pa3BUTHIO W IAapTHEPCTBY - HAYAJIBHHUKY YIpaBICHHS
00pa30BaTENbHBIX IPOTPaMM.

4. IlpennoxeHnss IO M3MEHCHHWIO W/HMIM JAONONHEHHIO HACTOSMIETO IpUKa3a
HapaBJIATh Ha afipec MEKTPOHHOM HOYTH org@spbu.ru.
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5. KOHTpO.TII: 32 ACHOJIHCHUEM HACTOAIICTO HpHAKa3a OCTaBIIAIO 34 coboid.

OcHoBanwe: cmyxe6Has 3amMCKa 3aMECTHTENs JHpeKTOpa JIMpEKUMH HpOrpaMm
AONOJIHATENEHOTO HPO(GECCHOHABHOTO 00pa3oBaHMsA IO HAUPABICHHIO MEHEDKMEHT
JleGenenoii E. A. or 24.04.2025 Ne 05/2-06-149, penensns CTapmero npemofaBaTefis
Kadenps: crparermdaeckoro u MexyHapogHOro MeRemkMenTa Knemunoii T. H., penen3us
monenrta Kadenpsr ympapnenns ¥ INIaHEPOBaHHS COLEATBHO-3KOHOMHYECKHX IPOLECCOB
Ku3sm H. T

3aMecTHTENb NEPBOTo IPOPEKTOpa
II0 CTPaTETAIECKOMY Pa3BHTHIO M IAPTHEPCTBY - %
Ha9aJIbHAK YIpaBicHAS 06pa30BaTeILHEIX IPOrpaMm ~— b.T.TaraeBa



IIprnoxenme Ne 1

YTBEPXJIEH

IPHKa30M 3aMECTUTEINS IEPBOTO
IIPOPEKTOpa IO CTPATErHIECKOMY
Pa3BATHIO K TapTHEPCTBY -
HaYanbHWUKA YIpaBJICHASL
06pa3oBaTeNbHEIX IPOrpaMm

or 19.05. 2025 Ne EY4% [+

Cankr-IlerepGyprexnii rocyaapcTsennbiii ynasepeaTer
KOMITIETEHTHOCTHO-OPUEHTHUPOBAHHbBIN YYEBHBIN ILIAH
AOHOJHHTEIAbLHOH 00pa3oBaTebHOH NPOrpaMMbl

Jluoepwr Gyoywezo: onepayuonnas sgpgpexmusrocmo
Leaders of the Future: Operational Efficiency

HOXBM/ NPOrpaMMEl HOII npogheccuonanvoii nepenoozomosru
HO3HNHES B IANCH3IAA Hononnumenvroe npogeccuonanvroe obpasoeanue
1o npoduwmo (Ipoduasm) He npedycmompeno
®Popma o0yuenns: OYHO-3a04HaA
S3bik(u) o6yuennn: pyccuti
PerucTpanmoHHbIi HOMEp yue6GHOro Iiana 24/2331/1

Cankr-Tletep6ypr




Pasnen 1. ®opMupyemble KOMDeTeHNAR

1.1.  Komneremmuu, opMupyeMble B pesylbTaTe OCBOSHHS AONOJHHUTEILHOM o0pa3oBaTeILHOM
TIPOrpaMMBI:

Kox xommeTenmun HanveHoBaHue 1 (WIIN) ONUCAHAE KOMIIETEHIAN

JIK-1 Croco6GeH BEIZENAT: M ONPENENSTH IPHOPUTETHOCTH KIIOYEBBIX (axTopoB

ycnexa B pasiMIHbIX CHTyaIMaX QYHKIMOHMpPOBaHHI OH3Heca

Crnoco6GeH pearupoBath Ha BO3MOXHOCTH M YTPO3BI, MCXOISIIAE U3 TiepeMeH B
JAK-2 IIo0aTbHON SKOHOMHYECKOHM, TEXHOJOTHYECKOM, TIOJIMTHKO-TIPEBOBOM M
COLIMAIIBHOM cpefie
CriocoGeH MCIONB30BaTh MHCTPYMEHTHI AHANM3A IS OLEHKH HMEIOMEXCS
AFTEPHATHUB Pa3BUTHS OM3Heca
CrocoGeH oLieHMBaTE ¥ BEIGHPATh MHULVMATHYBE], HHBECTHIMOHHEIEC IIPOCKTHL 1
JK-4 BO3MOXKHOCTH Pa3BUTHsl GM3HECA C TOYKHU 3PEHUS MX COOTBETCTBHSA CTPATETHM
KOMITAHHH
CroocobeH ycTaHaBmMBaTh M pasBHBaTh >QeKTUBHEIE pabovune OTHOMEHMA,
OCYIIECTBIATE 3P PEKTHBHEIE YIIPABICHYECKHE KOMMYHUKALH
CriocobeH co3faBate aTMOcepy COTpYAHHYECTBA, HOMOTaTh KOJUIEraM M
HK-6 TMOAYMHEHHEIM B JOCTHDKEHMM IIOCTABJICHHBIX Iiejeif, OpraHW30BLIBAThL
KOMaHJHYIO paboTy
Cnoco6en paspaGaTeiBaTh (QYHKIMOHAILHEIE CTpAaTervu (MapKETHHTOBYIO,
JK-7 (unancoByro, oONepalMOHHYIO, NpOAaX, YNpPAaBIEHHA YEIOBEISCKHMM
pecypcamMH) Ha OCHOBe o0mieii cTpaTervu 6u3Heca

Coocoben  cosnaBaTe WM MOAM(MIMPOBATE  OPTaHM3AIMOHHYIO
HHGPACTPYKTYPY (B TOM 9HCIIe OPraHU3ALMOHHO-YIPABIEHIECKHE CTPYKTYDHL,
Gu3HeC-TIpOLIECChl, CHCTEMBI, CTaHAApThl omepamyii) miM  obGecreYeHus
JOCTIDKCHMS CTPATETVYECKUX IeNeH

JIK-3




Paspen 2. Oprannsanns o0y9eHns A HTOroBoi aTTeCTAMA

Ywenio 9acoB ayANTOPHOM paGoTH

Y1CI0 9aC0B CAMOCTOATENBHOM
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Yeeso yacoB ayauToproit paGoTE! Hcio sacos camoctosTebRol
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JK-5, IK-6, Project Management Business a
JAK-7, K-8 Simulation
[062628] Opraumsamponnoe moBeaeHme
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Bapnatasaas uacTh nepuoja oGyenus

He npexycmotpeno

Pasaen 3. lononnnreabnas aagopvanas




Ipunoxerne Ne 2

YTBEPXJIEH

IIPAKA30M 3aMECTHUTES IEPBOTO
IPOPEKTOpa 0 CTPATErmIECKOMY
PA3BUTHIO ¥ IAPTHEPCTBY - HAYAILHUKA
Yupasnenns o6pa3oBaTebHbIX IPOrpaMM

oT_49.05. LOLS Ne 54’/7/{

KAJIEHJAPHBIN YYEGHbIY [PAGUK
AOTOJIHUTENBHOM 06pa30BaTeIbHOM [IPOrpaMMEL
«JInpepsl Gyxymero: onepanaonnas 3geKTHBHOCTE»
[MIudp obpaszoBartensHO# nporpammet B1.2331.*

BapranTt peannzanun 1

Ne IponoymKkuTenEHOCTE,
i Bun yae6Hoilt paboTs B

1 VueOHbIe 3aHsSTHSA 20

2 Hroromsas arrecranus 1




Ipanoxenme Ne 3

YTBEPXJIEHA

MPHKAa30M 3aMECTHTEIS IEPBOTO
OPOPEKTOPA II0 CTPATETHIECKOMY
Pa3sBHTHIO M IAPTHEPCTBY - HAYAIbHUKA
Yupasnenns o6pa3oBaTebHEX IporpaMm

or 719.05.2025 N &41Y//

Cankr-IlerepGyprekaii rocyqapcrpenabii YHHBEpPCHTET
OBHIASA XAPAKTEPUCTUKA
AONOIHATENLHOH 00pa30BaTe/IbHOM NPOrpaMMEI

Jluoeper 6yoywezo: onepayuonnas s¢ppexmusrocme
Leaders of the Future: Operational Efficiency

Illadp obpazopaTeannoii nporpammer B1.2331.*

NOABAJ NPOTPAMMEI HOII npogpeccuonanvroii nepenodzomosxu
NO3HIAY B JHANCH3MA Hononnumenvroe npogpeccuonanvroe obpasoeanue
1o npodumo (npodunim) He npeoycmompeno
®Popma obyqenns: OYHO-3Q0YHaA
S3bik(a) obyvennsn: pycckuil

Cpox(ua) o6yuenns: 19 neoenv
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Pasaen 1. O6mas andgopmanns o6 06pazoBaTeLHOH HporpavMme
1. Ilens (ansoTarms/muccus) JOIT:

HoaroToBuTs ciymarteneif, BKIIOYEHHBIX B KaJPOBKIA Pe3epB Ha 3aMELICHHE PYKOBOISIIAX
AOJDKHOCTEH, K BEINIONHEHHIO CIIOXKHEIX YIIPABJICHYECKUX 32724, COOTBETCTBYIONMX Goree BEICOKON
MO3UIMH B KOMIIAHHH.

IIporpamMma pa3paGoTaHa C y4eTOM ONBITA peaH3aLH nporpaMmm MBA u HanpaBniena Ha
Pa3sBUTHE CTPATETHYCCKOIO MBIMUICHHA, NPCANPUHAMATEIBCKMX HABHIKOB, WHHOBAUMOHHOCTH M
JIJICPCKHX Ka4eCTB; PaCIIMPEHNE 3HaHMi B 06/IaCTH YTIpaBJICHHS OpraHu3alueil 1 H3y4eHus Cpelbl, B
KOTOpo#f OHa paGoTaeT; pasBUTHE YMEHHI IPHMEHATH HAKOIUIEHHEIE H BHOB IIPHOGPETEHHbIE, SHAHNS
M OIBIT i pemeHMs HpoGleM yNpaBNeHWs B Pa3IMIHOM KOHTEKCTE, pPasBHTHE HABBIKOB
MEKIIMIHOCTHOTO B3aUMOICHCTBHA M KOMaHIHOM paboTEL

CrpykTypa ¥ coxepaHHe IPOrpaMMBl pa3pabOTaHEl Ha OCHOBE PEKOMEHIALMI ¥ HOKEIaHMH
pyxosommrenelt HK «PocHedTb», B ToM dHCle HCXOAS M3 COCTaBa CIymaTeNelf MpOrpaMMbl, MX
NpodeCCHOHALHOMN JEATENLHOCTH M CTPAaTErHIecKuX 38124, KOTOPBIC CTABUT NePEX HUMH KOMIIaHMSI.

2, KomneTeHnyn, dopMHpyeMEle B pe3yabTaTe OCBOSHHUS AONOJHUTEILHON obpasoBaresLHOM
nporpaMMBbl
Kon Haumenoanue u (W) omMcaHye KOMIICTSHIMA
KOMIIETCHIMH
K-1 CriocoGeH BBIIENSTE U ONPE/IENATh IPHOPUTETHOCT KITIOYEBEIX (haKTOpOB ycmexa
B Pa3IMIHEIX CHTYalMsaX (YHKIIMOHHMPOBaHUs OGu3Heca
Crioco6eH pearrpoBaTs Ha BO3MOXKHOCTM M YIPO3bl, HCXOJSIUE M3 IEPEMEH B
AK-2 rnobaibHOM  SKOHOMMYECKOM, TEXHOJIOTHYECKOM, MOJIMTUKO-TIPABOBOM M
COLIMAJILHOM cpefie
K3 CnocobeH HCTIONBE30BaTh HMHCTPYMEHTH AHAIM3A JUIS OLEHKH MMEIONUXCS
aJIbTEPHATHB pa3BUTHA Ou3Heca
CrocoGeH OLeHHBATL M BHIGMPATh MHAIMATHBE], HHBECTHIHOHHBIE IPOEKTH K
JK-4 BO3MOMHOCTH DasBUTHA OM3HECA C TOYKM 3PEHHMS MX COOTBETCTBHMS CTPATETHH
KOMITAHUMH
JIK-5 Cnocoben ycTaHaBmMBaTh M pa3BuBaTh >(QeKTUBHEIE paboupe OTHOmECHWS,
OCYMIECTRIATE 3G (PeKTUBHEIC YIIPABJICHIECCKUE KOMMYHUKAIAH
Crocoben  cosnasate aTvochepy COTpYAHMUECTBA, NOMOTATE KOIETaM M
JK-6 TIOMIHHEHHEIM B IOCTYDKEHIH OCTABJICHHEIX Ieliei, OpraHN30BEIBATE KOMAHTHYIO
paboty
CrniocoGeH  paspaGaTeiBaTe (YHKIMOHAILHEIE CTpaTerdMl  (MapKEeTHHIOBYIO,
JAK-7 ¢rmancoByI0, OIepaLMOHHYI0, IPOAK, YIPABICHUA YeI0BEYECKIMH pecypcamm)
Ha OCHOBE 00meif cTpaTreruu 6m3Heca
CriocoGeH co3naBate WM MOAM(MHIMPOBATE OPraHM3ALHOHHYIO HHpPACTPYKTYPY
JIK-8 (B TOM 9HCIIe OpraHM3aITMOHHO-YNIPABICHYECKHE CTPYKTYpH, GH3HEC-IIPOLIECCHI,
CHCTEMEI, CTAHAapThI ONepalyii) A 06eCcIIeUCHHA JOCTIDKEHHS CTPATErHIECKIX
nenen
3. TpeGoranus x mpodeccoOpcko-TIPENoAaBaTENECKOMY COCTABY, HEeoO0XOMMOMY IJIA pealn3ali

06pa3oBaTeIILHOM IIPOrpaMMEL:

IIpernonaBarenscxuit COCTAB IPeACTABICH IPENIOJABATEISIMH, KOTOPHIE:
— HMEIOT BhICIIee 00pa3OBaHMe M, Kak IPABUWIO, YUEHYIO CTENCHE,
— BIIAJICIOT COBPEMCHHBIMH METOAWMKAMH OH3HEeC-06pa3oBaHMs, NEPEAOBHIMHA KOHLEIIAIMMA
MEHEIDKMEHTA ¥ 3HAHUAMMU MPaKTUK Ou3Heca B Poccu;
—  HCHOJB3YIOT OPUIMHAJIBHEIC MHTEPAKTHBHBIE METOIMKH M METO/EI o6ydenus;
— UMEIOT ONBIT peATH3alii KOPIOPATUBHAIX MPOrpaMM JijIsi MEHEKEPOB.
4, VYenosuws peammsanwm, jenaiomye JIOII yHUKaNBHOM WIM HAlOmEe JONOJIHMTEIBHbIE
KOHKYPEHTHEIE IPSUMYIIECTBA HA PEIHKE 0Opa30BaTENBHEIX YCIIYT:
— O6yuenve no nporpamme mpoxoaut B UHcTHTYTe «BhicIas mKona MeHemkMerTa» CIIGIY R
MEXAYHapOIHOS IpU3HAHME KadecTBa O0pas’oBaTeNBHBIX MPOTPaMM KOTOPOH IOATBEPIICHO
MeKIyHapoaHbMy akkpeaurammamu EQUIS u AMBA.



10

IlpenopaBare; mporpaMMBI — BeAyIIME MCCIEAOBATENM M NpPakTMKM B 06JIACTH
MEHE/DKMEHTa, aBTOPEI KeHCOB M ydeOHUKOB, MMeIomue GoraThii MpakTHYeCKUii ¥ KOHCAITHHTOBBIA
OIIBIT.
— IIpakTuKo-OpYeHTHPOBAHHEIH XapakTep Hporpammel. IIpoBejieHHE TpPEHHHIOBBIX CECCHiA,
HMHIUBHTY JIbHBIX Y IPYIIOBBIX YIIPAXKHEHUH, ACIOBRIX MTP, Pa360p KOHKPETHLIX CUTYalii U3 OIIbITa
YYaCTHHKOB ¥ KOMIIaHWH, HAIIPABICHHBIX Ha IOBINIECHUE CTPATErHISCKIX KOMIIETEHIMM YUYaCTHHKOR

IPOTPaMMEL.

IIPOBEJICHHA AKTUBHON ¥ MHTEPAKTUBHOM paGOTHI CIIymarTeeii.

Ionygenne mrmuioma CaHkT-IleTepGyprexoro rocy JapCTBEHHOTO YHUBEPCHTETA.

OGy4eHue NPOXOIHUT B ayJIUTOPHAX, OCHAIEHHEIX BCEM HEOOXOMMMEIM 0GOPYAOBAHHEM IS

5. Bo3MoxHEIC MOJ/IeNTM OCOGEHHOCTH peal3alyy;
Ilporpamma peamusyercs B OYHO-3204HOM (OpMATE € MCHOJIB3OBAHMEM TEXHOJIOTHA
JUCTaHIMOHHOT0 O0yyUeHHS.

@opMar peamm3anMM: TIHOPHIAHBIE — ayAWTODHBIA M yJANSHHEIA C MCIIOIB30BAHUEM
MH(OPMAIOHHO-KOMMYHHKAIMOHHbIX TEXHOJIOTUI OJHOBPEMEHHO.

Pasgen 2. TaG/ana cooTBeTCTBAS AelicTBYIOIHX HPOecCAOHAIBHLIX CTARXAPTOBR HANPABIICHHIO

HOATOTOBKH
Kox HaumenoBanue
IpoeCCHOHAIBHOTO Ob6nacts Bun TPO(ECCHOHANLHOTO | VPOBEHL/
CTaHJ, Hb
CcTaHhapTa I10 npodecCHOHANBHOM | mpodecCHonaNBLH (c mocie apra - HOIW%(;B;&LM
KiIaccubuKaImu IEeATeILHOCTH Oif IeATENEHOCTH AYIOIL
yia U3MEHCHHUAMH B u (YK)
I JOTIOJIHCHUAMM)
. m‘;ﬁm& VYnpasnenue Cremmanuct
07.003 yﬂ}; oducHas NIEPCOHAIOM IO YNIPaBIICHUIO 5-7
ESTEIBHOCTD opraHu3ayy MIEPCOHAJIOM
JeaTensHOCTE IO
ocymecTaie Crnemmanuct no
BHYTpCHHEMY
08.006 PuHAHCK 1 BHYTPEHHETO KOHTPOJTO 5-8
) 9KOHOMUKA KOHTpOJIA B (8 HTpe "
5KOHOMHYECKHX HYTP
cy6me KOHTpoJIep)
Crpaterngeckoe Creen °T 1o
CKBO3HBIE BHIBI u eckoe | CTPATETHYECKOMY K
40.003 npodeccHOHATLHOM - o - TaKTHIECKOMY 6.7
JeATeIbHOCTH B o I IUIaHUPOBAHUIO U
NIPOMBINLICHHOCTH PranHsalin OpraHM3aIHN
IIPOM3BOJICTBA
IIPOM3BOJICTBA




