TIPABUTEJIbCTBO POCCUMCKOV ®EOEPALINN

®EAEPAJIBHOE T'OCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE YUYPEXKJIEHUE
BBICILIETO OBPA30BAHVISL

«CAHKT-TIETEPBYPI'CKMVI TOCYJAPCTBEHHbBIVI YHUBEPCUTET>
(CTI6TY)

IIPNNKAS3
22.05 2025 v 8©FOL/s

|T)6 yTBEPKACHUH HOBOM peNaKLuH
y4e6HO-METOIMIECKOH JOKYyMEHTAlHH
JIOTIONHUTENLHOM 00pa3oBaTeNbHON
porpammel (mugp X1.1938.%)
Ha 2024/2025 yueGHbiii rox ]

B COOTBETCTBHM ¢ HPHKAa30M TMEPBOTO IPOPEKTOpa MO y4eOHOH, BHEY4eOHOI U
yaeGHO-MeTonMuecKoi pabore or 22.08.2016 Ne 6372/1 «06 yTBepxIcHHMU PermaMmeHTa
CO3/IaHVS ¥ peanu3alii JOTOTHHTENLHBIX 06pa30BaTEIBHBIX IPOrpaMM») (c mocaenyromuMu
M3MEHEHHMSAMH U JOTIOTHEHHUAMH)

ITPYKA3bBIBAIO:

1. VrTBepauTh HOBYIO pEAAKUHUIO y4eOHO-METOJUIECKON  HOKyMEHTalluH
JOTIONHUTENBHONM  00pa3oBaTeNbHOHM  TpOrpaMMbl  TIOBBLIMICHHS KBaJTU(HKALIH
«YmpaBneHueckas komaHga Kak ¢axkrop 3(QEKTHBHOTO pa3BUTHA 06pa3oBaTeNbHON
opraumsamum» (mudp X1.1938.*%) na 2024/2025 y4eCHbli rox:

1.1. KOMIETEeHTHOCTHO-OPMEHTHPOBAHHEIH  yUeOHBIA TIaH (perucTpanuOHHEIH
Homep 24/1938/1) (Ilpunoxenue Ne 1);

1.2. Kanennapusii yue6ubii rpadux (Ipunoxenue Ne 2);

1.3. O6myo xapaktepuctuky (wudp X1.1938.*) (Tlprnoxerne Ne 3).

2. WM. o. HavaneHUKa YIOpaBieHHS MapKETHHTa M MEIMakOMMyHHKalHi
IMepeBusuHIIOBOI A. A. 00ecTieYHTh pa3MEIIEHHE HACTOAILIETO MpHUKas3a Ha caiite CII6I'Y He
1o3HEe Tpex pabovynx AHEH ¢ JaThl U3JaHUs HACTOAIIETO NPHKA3a.

3. 3a paspsACHEHHEM COJCpXKaHHs HACTOSIIEro MNpHKas3a Clieayer oOparaTecs
IIOCPEICTBOM CepBHca « BUpTyanbHas IpUeMHas» Ha CaiTe CII6TY Kk 3aMeCTUTENIO IIEPBOTO
IpOPEKTOpa 10 CTPATErHYecKOMY Pa3BUTHIO M IApTHEPCTBY — HaYalbHHMKY VYupapnenus
00pa3oBaTeNIbHBIX IPOTPaMM.

4. TlpemnoxkeHus 0O H3MCHEHHIO H/WIA [ONONHEHHIO HACTOAIICro IpHKasa
HaIpAaBIATh Ha aApec SMEKTPOHHO# MOYTHI org@spbu.ru.
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5. KOHTpOHB 3a HCIIOJTHEHHUEM HACTOSALICTO NTPHUKa3a OCTaBJIAIO 3a coboii.

OcHoBauue: ciyxebHas 3amucka qupekropa 1[eHTpa IONMOTHUTENBHBIX 00pa3oBATEIBHBIX
IpOrpaMM [0 HAMpaBICHUAM MEXAYHAPOIHBIE OTHOLICHHMS, IOJIUTONOIUA, COMUONIOIHA H
JKOHOMHKA - 3aMECTUTeNsd HavaiabHHka OTAena 1o CONMpPOBOXIECHHIO OOydYeHHs IO
JIOTIONHHUTENRHBIM 00pa30BaTeIbHEIM IIporpaMMamM Yuebuoro yrpasieHus Onaruna A. A,
ot 10.04.2025 Ne 05/1/31-06-106, mpotokon auctanuxonHOro 3aceganus YMK mo YI'CH
38.00.00 DxoHoMuka u ynpasienue ot 12.05.2025 Ne 05/2.1/38-03-6.

3aMecTHTENh IEPBOTO IPOPEKTOpa
10 CTPATETHIECKOMY Pa3BUTHIO M TAPTHEPCTBY —

(4
HaYaJIbHHUK YHpaBJICHI/I}I 06pa30BaTCJIBHHX mporpam ¢ -~

B. T. I'ataeBa



ITpunoxxenue Ne 1

YTBEPX/IEH

MIPHKA30M 3aMECTHUTEIS IIEPBOTO
IIPOPEKTOPA MO CTPATETHIECKOMY
Pa3BUTUIO M TAPTHEPCTBY - Ha4aJIbHHUKA
Vupagnenus 06pa3oBaTeNbHBIX IIPOrPaMM

oT 22, 05. EOZS Ne 6‘?&0’0//

Cankr-IleTepOyprexuii rocy1apcTBeHHbIH YHHBEPCHTET
KOMIETEHTHOCTHO-OPUEHTHPOBAHHBIN YUEBHBIM IVIAH
JNOMOJTHHUTEILHOA 06pa3oBaTeIbHOMN IPOrpaMMBbl

Vnpaenenueckan komanoa xak paxmop 3¢hghexmusrozo pazeumus 06pazoeamenbHol
opzaHuzayuu
The Management Team as a Factor in the Effective Development of an Educational
Organization

NOABU/ NPOrpaMMBbI JOIT nosvruenus keanugpuxayuu
NMO3UIAS B JIMIEH3UH Jononnumensroe npogheccuonanvHoe obpaszosarue
o nipodunto (mpodumnsim) He npedycmomperno
¢opma oOyueHns: OUYHO-3A0YHAA
A3bIK(M) 00y4yeHusn: PYCCKut
PerucrpaliMoHHEI HOMep y4e6HOTO IIaHa 24/1938/1

Caukr-TletepOypr




Paznen 1. @opmupyemble KOMIETEHIIHH

1.1.  KomnereHuuwu,

dbopMupyemble B pe3yJIbTaTeé  OCBOEHHUSA  JOIMOJIHHUTEILHOM

o06paszoBaTeNbHOM MPOrpaMMBI:

Kon
KOMIIETEHI[UH

Haunmenosanue u (11n) onvcanue KOMIETECHINH

JAK-1

CrnocobeH NMOHUMATh M PYKOBOJACTBOBAaTbCS B IPOQECCHOHANBHON
JICATEIFHOCTH  OCHOBHBIMH  [OJIOXKEHHSAMH  T'OCYJapCTBEHHOH
TOJIUTHKHA Pa3BUTUSA CHCTEMBI OOpa30BaHUS B YCIIOBHAX HUGPOBOH
TpaHCchOpMaI¥K, TPHUHITUIIAMU T'OCYJapCTBEHHONH 00pa3oBaTelbHOM
HOJIUTHKH

JAK-2

Crnocoben PYKOBOIUTH COTPYOHHUKAMH 00pa3oBaTeNbHOM
OpraHM3allid Ha OCHOBE HCIOJIB30BaHHA IIPOEKTHOrO IIOAXO0Ja,
CHOCOOEH TPAaBWIHHO OpPraHU30BaTh KOMAHABI Ul BBIMOJHEHHS
TIOCTaBJCHHOH 1enH, 3(¢GeKTHBHOrO pa3BUTHS 00pa3oBaTeNbHOM
OpTaHH3aLUH

AK-3

CnocobeH pa3paboTaTh mporpaMMy ympaBIcHHUA 00pa3oBaTelbHOMR
OpraHu3aleiil C HCIOJB30BAHMEM KOMAHIAHOIO M IPOEKTHOrO
MOAXOA0B,  paspaboTraTh  MEPONPHUATHA IO  TOBBIIICHHIO
s dexTBHOCTH pabOTH KOMaH B 00pa3oBaTeibHON OpraHu3aluu




Paznea 2. Oprannsanus o6y4denus H HTOrOBOH aTTeCTALNH

Unicito uacos aympropHol paBoTs: Yucio 4acoB CaMOCTOSTEIBHOMN
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daxrop >dHeKTHBHOro pasBUTHA
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! JAK-3 The Management Team as a Factor in aTTeCTalHA 3a4€T 14 0 0 20 0 0 0 0 2 0 0 0 0 0 36 0
the Effective Development of an
Educational Organmization

BapuaTnBHAs 4acTb NepHOaA 00yueHus

He npeaycMoTpeHo




[Tpunoxenue Ne 2

YTBEPXJIEH

MIPHUKA30M 3aMECTUTEINS NIEPBOTO
IIPOPEKTOPA 110 CTPATETMIECKOMY
Pa3BUTHIO U NApPTHEPCTBY - HAYaJILHUKA
VYnpasnenus 06pa3oBaTebHBIX IPOIPaMM

or 22 052025 N 6F0P/1

KAJIEHIAPHBIA YYEBHBIN T'PA®UK
JOIIOJTHUTEIBHON 00pa3zoBaTenbHOM IPOrpaMMBl
«YupasjieH4ecKasi KOMaH/Aa Kak (pakTop 3¢PpeKTHBHOr0 pa3BUTHA 00pa3oBaTe]bHON
OpraHH3alKuN»
IIudp obpasoBaTensHoi mporpammer X1.1938.*

Bapnant peasmsanun 1

Ne . ITpomomKuTEeTIEHOCTE
Bua yueGHO# paboTh po ’
n/n B IHAX
1 VueOHEbIE 3aHITUS 4
2 HTtororas arrecranus 1

BapuanT peajuzanun 2

Ne . IIpogoaKUTEIbHOCT,
Bup yue6Ho# paboTh! PO
n/m B JHIX
1 VueOHble 3aHATHSA 6
2 Utorosas arrectamus 1
Bapuanr peasn3auun 3
Ne . ITpoxomKUTETBHOCTD,
Bun yue6Ho# paGoTh
n/m B IHIX
1 VueOHbIe 3aHSTUA 8
2 HUrorosas arrecranusa 1




Ipunoxxenue Ne 3

YTBEPXIEHA

IPHUKA30M 3aMECTHUTENS IEPBOTO
IPOPEKTOPA MO CTPATErHIECKOMY
Pa3BUTHIO M IAPTHEPCTBY - HAYAIbHUKA
VupasieHus 06pa3oBaTeIbHBIX POrpaMM

0122 05. 2025  Ne 78/ 7

Cankrt-IleTepOyprcxuii rocy JapcTBEHHBIH YHHBEPCUHTET
OBIIIASI XAPAKTEPUCTHKA
AONOJIHHUTEIbHOM 00pa3oBaTeIbHOM MPOrpaMMbl

Vnpaenenueckas xomanda kax gpakmop 3¢pexmueHo2o pazeumus obpazogamenbHou
opeanusayuu
The Management Team as a Factor in the Effective Development of an Educational
Organization

Iludp o6paszosareanHoii mporpammer X1.1938.%

NOABHA NPOrpPaMMbl JIOII noevluenus keanuguxayuu
Jononnumenvroe npogeccuonaibroe
MO3UIINSA B JIMIIEH3UH obpa3zosanue
1o npoduiro (mpoduisam) He npedycmompeno
dopma oOyueHusn: OYHO-3A0YHAA
S3bik(u) 00yueHus: pycckuti

Cpox(u) ody4uenusn: 5 nedenv
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Paszzgen 1. O6mas uadgopmanus o0 o6pa3oBaTe/ibHOM IporpaMme
1.1. Hean (anHoTanus/muccus) JOII:

JlononHuTENbHAs o6pasoBaTensHas mporpamma (manee JIOIT) HampaBicHa Ha
¢opMupoBanre TpPO(ECCHOHAIBHOH KOMIIETEHTHOCTH DPYKOBOJHMTENEH 00pa3oBaTelbHBIX
opranuszauuii B obmacT (GOpMHUPOBaHMs YNPABICHYECKOH KOMaH[bI, HCIONB30BAHHA
KOMaHHBIX ¥ IPOrpaMMHO-TIPOEKTHBIX METOOB YIIPABICHHS.

1.2. Kommnerennun, ¢opMupyeMble B Ppe3yJdbTaTe OCBOCHHS AONOJHHTENLHOMH
o0pa3oBaTe/ibHOH NPOrpamMMBbI:

Kon
KOMITETCHIIHH

HanmenoBanwne v (M11) OTMCAHHE KOMIIETCHIIHH

CrnocobeH TNOHMMAaThb M PYKOBOACTBOBaThCS B MpodeCCHOHAIBHON
NEATENBHOCTH OCHOBHBIMH IIOJIOXKEHHSAMH TOCYIapCTBEHHOW IMOJUTHKU
Pa3BUTHS CHCTEMBbI 00pa3oBaHus B YCIOBHAX LHpoBoi TpaHChopMalmH,
IPHHIMIIAMH TOCYAApCTBEHHOH 00pa30BaTE/IbHOM MOTUTHKH
Crioco6eH 3(¢eKTHBHO PYKOBOAMTE COTPYIHHKaMH 00pa3oBaTCIIBHOM
OpraHM3aIliM HA OCHOBE MCITIOJB30BAHHMS MPOEKTHOTO NOJIXOMa, CIOCOGEH
IPaBIWILHO OPraHM30BaTh KOMAHIB! TS BHIIONHEHHS OCTABJICHHOM LIEH,
3¢ ¢heKTHBHOTO pa3BUTH 00pa30BaTENbHON OpraHU3aIuu
Crnocoben paspaboTaTs mporpamMmy yIpaBieHMs o6pa3soBaTesbHOM
OpraHu3aiuen ¢ MCIOIb30BAHHEM KOMAHJHOIO U MPOEKTHOTO MOJXOJOB,
pa3paboTaTh MEpOTpPHATHS [0 IOBBIUCHHIO 3()QPEKTUBHOCTH pabOTHI
KOMaH1 B 00pa3oBaTenbHON OpraHu3aimu
1.3. Tpe6oranns K NpodeccopcKo-npenoAaBaTehLCKOMy COCTaBY, He00X0TUMOMY LIS
peanu3annu o6pa3oBaTe/ibHON NPOrpaMMBI:

K mpoBeAcHHIO 3aHATHH TOMKHEI PUBICKATLCS PETOABATENH, HMEIOWMe GasoBoe
00pa30BaHUC H YUEHYIO CTEIICHb B 00JIACTH 5KOHOMHKH U YIIPABIICHH.
14. VYcnosusi peanmsaumn, enaomue JIOII yHMkanbHO# MM Jaiolnue
[OTIOJTHHTE/IbHbIE KOHKYPEHTHBbIE NPENMYNIECTBA HAa PhIHKE 00pa3oBaTeIbHbIX YCIYT:

O6yuenne ciaymareicii OpPraHM30BAHO HAa OCHOBE HCHONB30BAHMA KOMILIEKCHOTO
MOAXO0fA, BKIIOUAIOIIETO H3y4CHHE aKTYalbHBIX TCHICHIMH IOCYJapCTBECHHON MOIMTHKH B
obIacTy pa3BuTHA 0Opa3oBaHus B YCIOBHsX IM(poBOH Tpanchopmaluu, a TaKKe HOBBIX
3¢ (EKTUBHBIX MOAXOLOB: CTPATETHYECKOro, IPOrPaMMHOrO, HMPOCKTHOIO, KOMAHTHOro C
y4ETOM OCHOBHBIX IONOXKEHUH TEOPHHM TUICPCTBA.

TeopeTHUECKHE M METOAMYECKUE BOIPOCH! HOPMHUPOBAHHS YIIPABICHYCCKOH KOMaH/IbI
B 0Opa3’oBATENFHOM YUPEXIEHHH JOMONHCHBl IMpPAaKTHKYMOM 1O  (OPMHPOBAHHIO
yIpaBICHYECKNX KOMAH]I.
1.5. Bo3MoxHbIe MOZEJIN 0COOEHHOCTH pPeajM3aliMi: TUCTAHIIHOHHO.

IIporpaMMa peaitu3yercs ¢ MCMOIb30BAHHEM HH(POPMAIMOHHO-KOMMYHHMKAIIHOHHBIX
TEXHOJIOTHH.

dopmar peanusalui: TMOPHAHBIA — ayJIUTOPHBIH M yHalCHHBIH C HCIIONb30BAHUEM
MUHPOPMAIHOHHO-KOMMYHHUKAIHOHHBIX TEXHOJIOTHH OJIHOBPEMEHHO.
Paznen 2. Tabamuma COOTBETCTBMS [efiCTBYIOIHMX NPOdecCHOHATBHBIX CTaHAApTOB
HANPaBJIeHHIO NOAT0TOBKH

IK-1

AK-2

JAK-3

Ko HaumeHoBanue
A npothecCUOHAIBHOTO
npodecCUOHAIIBHOTO O6nacts Bun cTammapTa
CTaHAApTa IO nmpo¢heCCHOHAILHOM npodeccUOHATLHOM
(c ocneIyIOUTMMH
Knaccudukanuu JEATETEHOCTH JesTeNFHOCTH
H3MEHEHMSAMH U
MusnTtpyna
TOTOJIHEHHAMM)
01.011 OG6pa3oBaHHE U HayKa VYnpasnenue PyxoBoautennb
o0pa3oBaTeNbHOM o6pa3oBaTeIbHOM
opranu3aime, OpraHHM3aliH




pearu3yoieH
OCHOBHBIE
06meo0pa3oBaTEIbHE
€ MPOrpamMMmel
(oOpasoBaTeNibHBIE
MPOTPaMMBI
JOHIKOJIBHOTO
o0Opa3oBaHu4,
o6pa3zoBaTenbHEIE
MPOrpaMMBI
HayanbHOTO 00mIero
obpazoBanus,
obpa3oBaTesbHHE
TPOTPaMMBi
OCHOBHOTO 00ILEr0
oOpa3oBaHus,
06pazoBaTeibHEIC
IPOrpaMMBbI CPEIHETO
o6tero o0pa3oBaHus),
JIOTIOJIHATENBHBIE
o6mieo0pa3oBaTelIbHBI
€ MPOrpaMMal
(oGpa3oBaTe/IbHBIE
MPOrpaMMBI
JIOIIKOJIBHOTO
oOpa3oBaHHSs,
JIOTIOTHATENBHEIE
o61epa3BHBarOIIME
pOrpaMMel,
JOTOIHATENBHEIE
00111600pa30BaTEIILHEL
¢ IPOrpaMMBl,
JONOTHATENbHBIE
npeanpodeccroHalIbH
BI€ [IPOTPAMMBEI),
HpOrpaMMbl
npodeccHoHAIBHOTO
obyueHus
(ocyuiecTBIAEMBIE
obpa3oBaTenbHON
opraHu3aiue,
peanu3yroneH
obpa3oBaTeJIbHbIE
IporpamMMsl 061IEro
00Opa3oBaHHs)

(ympaBneHue
JOLIKONBHOMR
00pa3oBaTeIbHOM
opraHu3aIien u
o06IeoOpa3oBaTeibH
ot opraHu3alyei)




